Scrum Certification Training

Course Overview

* Students will readily recognize, define, and work with the concepts, advantages,

and challenges of the Scrum Framework. ﬂ’/ S
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* Students will be prepared to play the role of Scrum Master in their organizations
and help their organizations adopt the Scrum Framework. Furthermore, students
will develop an understanding of the other roles in Scrum.

= Students will participate in role-plays, during which they carry out a Scrum project. @SCRU MSiUdY

* Students will gain knowledge pertaining to and the ability to anticipate issues Targeting SuUCCess
related to the practical implementation of Scrum.

= Students will be armed with the proper tools to address, resolve, and take the
lead on Scrum issues in their organizations.
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Who Should Attend Course Contents

Anyone who is interested in understanding = Introduction to Agile
Agile Scrum and how the method could be - Scrum

used effectively = Scrum Roles

= Scrum Project Phases
= Scrum Flow for Product Development using Case study

= Course includes a exercise which includes mock product
development, using Scrum processes and paper prototyping

* Mock Exam for Certification Preparation

We recommend students to go for
Professional Scrum Master (PSM1) / Scrum Master Certification (SCM) AFTER THE WORKSHOP.

About the SMC™ Certification Exam Scrum.Org (PSM1)

Exam Format = Passing score: 85%

= Multiple Choice = Time limit: 60 minutes

* 100 questions per exam = Number of Questions: 80

* One mark awarded for every right answer - Format: Multiple Choice, Multiple Answer and
True/False

* No negative marks for wrong answers
= Difficulty: Intermediate

- Language: English only
» PSM Subject Areas

= Required course: None

= 120 minutes duration

» Proctored online exam

- Passwords have no expiration date, but are valid
for one attempt only



